
AGENDA 
 

REGULAR MEETING OF 
THE BOARD OF COMMISSIONERS OF THE 

HOUSING AUTHORITY OF THE COUNTY OF TULARE 
4:00 P.M. 

WEDNESDAY, JUNE 15, 2022 
5140 W. CYPRESS AVENUE 

VISALIA, CALIFORNIA 
MEMBERS OF THE PUBLIC WHO ARE NOT PRESENT IN PERSON 

 BUT WISH TO MAKE A PUBLIC COMMENT OR  
LISTEN DURING THE MEETING PLEASE CALL: 

1(605)468-8895 ACCESS CODE:3731672 
 

Mission Statement 
To provide affordable, well-maintained rental housing to qualified low and very low-income families. 

Priority shall be given to working families, seniors, and the disabled. 
Tenant self-sufficiency and responsibility shall be encouraged. 

Programs shall be self-supporting to the maximum extent feasible. 
 

 
1. Roll Call / Call to Order.  

 
2. Public-Comment Period.  

 
3. Approval of Minutes of Regular Meeting Held on May 18, 2022 and Bills for May 

2022 Operations.  
 
4. Resolution 2022-10, Approving the Accounts Receivable Charged to Collection 

Loss for the Period Ending June 30, 2022. 
 

5. Resolution 2022-11, In the Matter of Proclaiming by the Housing Authority of the 
County of Tulare the Continuation of a Local Emergency, Ratifying the Proclamation 
of a State of Emergency by AB 361 on September 16, 2021, and Authorizing Remote 
Teleconference Meetings of All Legislative Bodies of the Authority for the Period of 
Thirty (30) Days Pursuant to Brown Act Provisions.  

 
6. Request for Consideration for the Housing Authority to Administer the Tenant-Based 

Rental Assistance Program (TBRA) for the City of Tulare. 
 

7. Authorization to Advance Moving-to-Work Funds to Kaweah Management Company, 
Inc.  for the Purchase of a 4-Unit Project located at 120 W. Murray Avenue, in the 
City of Visalia in the Amount up to $485,000. 

 
8. Discussion of Proposed Offices Re-Opening Plan. 
 
9. Executive Director’s Report. 

 
10. Attorney/Client Conference. 

 
11. Adjournment. 

 
 
 
 
 
 
 
 
 

________________________________________________ 
 

In compliance with the Americans with Disabilities Act and the California Ralph M. Brown Act, if you need 
special assistance to participate in this meeting, or to be able to access this agenda and documents in the 
agenda packet, please contact Yeni Capetillo at 559-627-3700, extension 122.  Notification forty-eight 
(48) hours prior to the meeting will enable the Authority to make reasonable arrangements to ensure 
accessibility to this meeting and/or provision of an appropriate alternative format of the agenda and 
documents in the agenda packet.  (28 CFR 35.102-35.104 ADA Title II).  Materials related to an item on 
this Agenda submitted to the legislative body after distribution of the agenda packet are available for 
public inspection at 5140 W. Cypress Avenue, Visalia, CA  93277, during normal business hours. 



AGENDA 
 

REUNIÓN REGULAR DE 
LA MESA DE COMISIONADOS DE  

LA AUTORIDAD DE VIVIENDAS DEL CONDADO DE TULARE 
4:00 P.M. 

MIÉRCOLES, 15 DE JUNIO DEL 2022 
5140 W. CYPRESS AVENUE 

VISALIA, CALIFORNIA 
MIEMBROS DEL PUBLICO QUE NO ESTEN PRESENTES EN PERSONA 

 PERO QUE DESEEN HACER UN COMENTARIO PUBLICO O  
ESCUCHAR LA REUNION POR FAVOR DE LLAMAR AL: 

1(605)468-8895 CODIGO DE ACCESSO:3731672 
 

Nuestra Misión 
Proveer viviendas habitables y de renta aceptable para familias de bajos o muy bajos ingresos que califiquen. 

La prioridad es para familias que trabajen, personas de edad avanzada y personas incapacitadas. 
La responsabilidad y autosuficiencia del inquilino debe ser fomentada. 

Los programas deben mantener por si solos su máxima extensión factible. 
 

 

1. Pase de Lista / Llamada en Orden. 
 

2. Periodo de Comentario Público. 
 

3. Aprobación de los Minutos de la Reunión Regular del 18 de Mayo del 2022 y de 
las Facturas de las Operaciones de Mayo del 2022. 

 
4. Resolución 2022-10, Aprobación de las Cuentas Recibidles Cobradas como 

Perdidas a Colecciones para el Periodo que Termino el 30 de Junio del 2022. 
 

5. Resolución 2022-11, En la Materia de la Autoridad de Viviendas del Condado 
de Tulare Proclamando la Continuación de una Emergencia Local, Ratificando la 
Proclamación de un Estado de Emergencia por AB 361 el 16 de Septiembre del 
2021, y Autorizando Reuniones de Teleconferencia Remota de Todos los 
Cuerpos Legislativos de la Autoridad por un Periodo de Treinta (30) Días 
Conforme a las Provisiones del Acta Brown. 

 
6. Petición de Considerar la Administración del Programa de Asistencia con el 

Alquiler Basado en el Inquilino (TBRA) para la Ciudad de Tulare. 
 

7. Autorización para Avanzar Fondos de Moviéndose-a-Trabajar a Kaweah 
Management para la Company, Inc. Para la compra de un Proyecto de 4-
Unidades Localizado en el 120 W. Murray Avenue, en la Ciudad de Visalia en el 
Monto hasta $485,000. 

 
8. Discusión del Plan Propuesto para Reabrir las Oficinas. 
 
9. Reporte del Director Ejecutivo. 

 
10. Conferencia Abogado/Cliente.  
 
11. Clausura. 
 
 
 
 
 
 

_____________________________________________ 
 
En cumplimento con el Acto de Incapacidad de Americanos y el Acto de California Ralph M. Brown, si 
Ud.  Necesita asistencia especial en participar en esta junta o poder acceder a esta agenda y 
documentos en el paquete de la agenda, por favor de comunicase con Yeni Capetillo, teléfono 559-627-
3700, extensión 122. Notificación de 48 horas antes de la junta podrá de que la Autoridad pueda hacer 
arreglos razonables para asegurarse de accesibilidad a esta junta y / o provisión de un formato 
alternativo apropiado de la agenda y documentos en el paquete de la agenda. (28 CFR 35.102-35. 104 
Titulo de ADA II) Materiales Relacionados con los objetos en esta Agenda sometidos al cuerpo legislativo 
después de la distribución de este paquete de Agenda estarán disponibles para inspección del público en 
el 5140 W. Cypress Ave, Visalia, CA 93277 durante las horas normales de trabajo. 
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MINUTES OF THE REGULAR MEETING  
OF THE  

HOUSING AUTHORITY OF THE COUNTY OF TULARE 
 

WEDNESDAY, MAY 18, 2022 
 

1. ROLL CALL/CALL TO ORDER: Chairperson Hess called the meeting to 

order at 4:00 P.M., and a roll call showed the following members in attendance: 

COMMISSIONERS PRESENT: 

   John Hess, Chairperson 
Judy Silicato, Vice Chairperson 

   Sharon Chavarria, Commissioner (Entered meeting at 4:02 P.M.) 
   Joanne Walters, Commissioner 
   Tomas Velasquez, Commissioner 

 
COMMISSIONERS ABSENT: None 

STAFF MEMBERS PRESENT:  

 Ken Kugler, Executive Director 
Yeni Capetillo, Executive Assistant (via teleconference) 

 Susan Alegria, Office Assistant 
Amy Powell, Human Resources Manager 
Cynthia Lopez, Programs/MTW Coordinator 
Julia M. Lew, Attorney 
 

 STAFF MEMBERS ABSENT: None 
 

 There being a quorum present, Chairperson Hess declared the meeting ready to 

transact business. 

2. PUBLIC-COMMENT PERIOD: Chairperson Hess declared the public-

comment period open.  There was no one present in person or via teleconference from 

the public to comment.  

3. APPROVAL OF MINUTES OF REGULAR MEETING HELD APRIL 20, 

2022 AND BILLS FOR APRIL 2022 OPERATIONS:  Commissioner Velasquez 

presented a motion to approve as a consent item the minutes of the regular meeting held 
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April 20, 2022, and the bills for April 2022 as presented.  Commissioner Silicato seconded 

the motion, which passed by the following vote: 

AYES:  Hess, Walters, Velasquez, Silicato 

NAYES: None 

ABSTAIN: None 

ABSENT: Chavarria 

REQUEST TO ADD URGENT ITEM TO THE AGENDA AT THE MEETING:  Julia 

Lew notified the Board that the item requested to be added is the Presentation and 

Request for Approval of the Tenant Security Camera Policy.  Julia informed the Board 

that the need for the item came after the posting of the agenda and that is the reason for 

the request. 

Commissioner Velasquez presented a motion to add the urgent item to the agenda 

as presented.  Commissioner Chavarria seconded the motion, which passed by the 

following vote: 

AYES:  Hess, Silicato, Walters, Velasquez, Chavarria 

NAYES: None 

ABSTAIN: None 

ABSENT: None 

4. PRESENTATION AND REQUEST FOR APPROVAL OF TENANT 

SECURITY CAMERA POLICY:  Julia Lew explained the need for a policy regarding the 

installation and use of cameras for our tenants.  Julia informed the Board that tenants 

have already been using cameras, but we don’t currently have a policy that states where 

cameras can be installed.  The policy sets in writing what is permitted and what is 
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prohibited when it comes to the installation and use of cameras by our tenants.   The 

policy will be an addendum to the lease for current tenants, and all tenants will have to 

sign it to continue to occupy our units.  In addition, the policy will now be a part of the 

lease.  Commissioner Velasquez presented a motion to approve the tenant security 

camera policy as presented.  Commissioner Chavarria seconded the motion, which 

passed by the following vote: 

AYES:  Hess, Silicato, Walters, Velasquez, Chavarria 

NAYES: None 

ABSTAIN: None 

ABSENT: None 

 5. RESOLUTION 2022-09, IN THE MATTER OF PROCLAIMING BY THE 

HOUSING AUTHORITY OF THE COUNTY OF TULARE THE CONTINUATION OF A 

LOCAL EMERGENCY, RATIFYING THE PROCLAMATION OF A STATE OF 

EMERGENCY BY AB 361 ON SEPTEMBER 16, 2021, AND AUTHORIZING REMOTE 

TELECONFERENCE MEETINGS OF ALL LEGISLATIVE BODIES OF THE 

AUTHORITY FOR THE PERIOD OF THIRTY (30) DAYS PURSUANT TO BROWN ACT 

PROVISIONS:  Julia Lew explained that nothing has changed from previous months. 

Ratifying the proclamation allows us the flexibility to hold teleconference that otherwise 

we wouldn’t have if we didn’t ratify it.   
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Commissioner Silicato presented a motion to approve Resolution 2022-09 as 

presented.  Commissioner Walters seconded the motion, which passed by the following 

vote:  

AYES:  Hess, Chavarria, Velasquez, Walters, Silicato 

NAYES: None 

ABSTAIN: None 

ABSENT: None 

6. PRESENTATION OF SCHOLARSHIP PROGRAM AND UPDATE:  Ms. 

Powell, Human Resources Manager and Scholarship Committee Chair, presented an 

update on the Housing Authority Scholarship Program.  To be eligible, students must be 

a legal resident of the U.S., have at least a 3.0 cumulative GPA and be receiving housing 

assistance at the time the application is submitted. The application process requires 

students to complete an application, provide an official certified copy of their transcripts, 

three letters of recommendation, and an essay on the topic selected. Then, based on 

applications received, a selection is made by the committee to interview those that meet 

the criteria.  The scholarships awarded can either be $1,500 if the student is attending a 

4-year university, or $500 if the student is attending a junior college or trade school. The 

scholarship is renewable for up to four years as long as the student continues to meet the 

required criteria.  This is the third year we did not proceed to conduct interviews because 

of the continued pandemic Coronavirus (COVID-19) restrictions.  

Commissioner Velasquez asked how many scholarships are awarded per year. 

Ms. Powell answered that there is not a set number because it depends on how many 

applications are received and how many students the 5-person Scholarship Committee 
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deems worthy of being awarded.  Commissioner Velasquez asked if there is an annual 

set dollar amount awarded.  Ms. Powell answered there is no set dollar amount awarded 

annually.   

Ms. Powell provided an update of the current scholarships: for 2018, two 

scholarships were awarded, one student is still receiving the scholarship due to studying 

a 5th year of high school abroad.  For 2019, four students were awarded scholarships, 

and currently only two are still receiving the scholarship.  For 2020, three scholarships 

were awarded and currently all three are still receiving the scholarship.  For 2021, three 

scholarships were awarded and all three students are still receiving the scholarship.  For 

2022, we received nine applications.  Out of the nine applications, only six were complete 

applications.  The six applications we reviewed and scored by the committee.  The top 

four applicants were awarded scholarships.  Cindy Lopez, Programs/MTW Coordinator, 

has attended two of the awards nights to deliver the scholarships for the Housing 

Authority. 

7. AUTHORIZATION TO ADVANCE MOVING-TO-WORK FUNDS TO 

KAWEAH MANAGEMENT COMPANY, INC. FOR THE PURCHASE OF A 4-UNIT 

PROJECT LOCATED AT 3420 S. VILLA, IN THE CITY OF VISALIA IN THE AMOUNT 

UP TO $825,000: Mr. Kugler presented the opportunity to purchase a 4-unit complex.  

These units were built in 2017 and are in pristine condition.  The units are 2 bedroom/ 2 

bath with attached 2-car garage, and in unit laundry rooms.  The units are renting for 

$1,400 each.  They are located in the Southeast part of Visalia near Lovers Lane and 

Caldwell.  Mr. Kugler notified the Board that the escrow on this purchase could take up to 

90 days because the seller is under a 1031 Exchange. 
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Commissioner Silicato presented a motion authorizing to advance Moving-To-

Work funds to Kaweah Management Company, Inc. for the purchase of the 4-unit project 

located at 3420 S. Villa, in the city of Visalia in the amount up to $825,000 as presented.  

Commissioner Walters seconded the motion, which passed by the following vote:  

AYES:  Hess, Silicato, Chavarria, Walters, Velasquez 

NAYES: None 

ABSTAIN: None 

ABSENT: None 

8. AUTHORIZATION TO ADVANCE MOVING-TO-WORK FUNDS TO 

KAWEAH MANAGEMENT COMPANY, INC. FOR THE PURCHASE OF A 4-UNIT 

PROJECT LOCATED AT 2632-2638 ST. JOHN’S PARKWAY, IN THE CITY OF 

VISALIA IN THE AMOUNT UP TO $730,000: Mr. Kugler presented the opportunity to 

purchase a 4-unit complex.  These units were built in 1988 and are in fairly good condition.  

The units are two 3 bedroom/2 bath, and two 2 bedroom/ 2 bath.  The units are renting 

between $950 and $1350.  They are located in the Northeast part of Visalia near St. 

John’s River. 

Commissioner Velasquez presented a motion authorizing to advance Moving-To-

Work funds to Kaweah Management Company, Inc. for the purchase of the 4-unit project 

located at 2632-3638 St. John’s Parkway, in the city of Visalia as presented.  

Commissioner Walters seconded the motion, which passed by the following vote:  

AYES:  Hess, Silicato, Chavarria, Walters, Velasquez 

NAYES: None 

ABSTAIN: None 

ABSENT: None 
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9. AUTHORIZATION TO ADVANCE MOVING-TO-WORK FUNDS TO 

KAWEAH MANAGEMENT COMPANY, INC. FOR THE PURCHASE OF A 9-UNIT 

PROJECT LOCATED AT 590 W. MORTON, IN THE CITY OF PORTERVILLE IN THE 

AMOUNT UP TO $950,000: Mr. Kugler notified the Board that the project was previously 

presented to them back in February, but there was a higher offer and we lost the deal.  

Since then, that offer fell through and the project is back on the market.  These units were 

built in 1977 and are in B- condition.  This is what we would consider a clean-up project.  

The exterior of the project needs some money spent on it.  All nine units are 2 bedroom/ 

1 bath.  

Commissioner Chavarria presented a motion authorizing to advance Moving-To-

Work funds to Kaweah Management Company, Inc. for the purchase of the 4-unit project 

located at 590 W. Morton, in the city of Porterville as presented.  Commissioner Silicato 

seconded the motion, which passed by the following vote:  

AYES:  Hess, Silicato, Chavarria, Walters, Velasquez 

NAYES: None 

ABSTAIN: None 

ABSENT: None 

 10. EXECUTIVE DIRECTOR’S REPORT:   

Mr. Kugler informed the Board that we continue to be in contact with RH Builders 

for the sale of 99 Palms.  Soil sample results came back showing that there is something 

in the soil that would require vapor barriers underneath the slabs on the existing buildings.  

The cost to do that is up in the $350K range.  RH Builders asked if the purchase price 

could be negotiated to be able to take care of findings.  Mr. Kugler informed the Board 
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that he will request a second opinion on the soil from an industrial hygienist.  Mr. Kugler 

will also contact the County to see if they can help with the possible remediation of the 

issues since they were heavily involved in the acquisition of the property by Kaweah 

Management. 

Mr. Kugler informed the Board that the Santa Fe Plaza project in Porterville owned 

by Plano Development Corporation received a failing score on the REAC Inspection.  A 

56 out of 100 possible points.  Cindy is working along with the Area Manager and 

Porterville staff on the remediation of the deficiencies found during the inspection.  Mr. 

Kugler noted that the same inspector that conducted the REAC Inspection at Santa Fe 

conducted the REAC Inspection in Visalia and he dinged us on similar issues. 

Mr. Kugler informed the Board that the Myrtle Senior Apartments is still progressing 

at a very slow rate. 

12. ATTORNEY/CLIENT CONFERENCE:  There was nothing to report.  

13. ADJOURMENT:  There being no further business to come before the 

Board, Chairperson Hess declared the meeting adjourned at 4:58 P.M. 

 

Respectfully Submitted, 

 

By ____________________________ 

KEN KUGLER, Secretary 

MW/Minutes/May2022.doc 
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